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Implement Pre-Assessment Activities for OU7 
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Central Planning 
EG&G Rocky Flats, Inc. 

Through telephonic conversation I have learned that the EG&G Change Control 
Administrator expects a memo from the DOE cognizant organization for a change before 
the change will be processed by EG&G. I support the transfer of funds from OU6 to OU7 
for pre-assessment mobilization and planning. 

I would also like to comment that the requirement for a memo of this type is burdensome 
and inconsistent with the Plant Change Control Board (PCCB) Charter intent. Item d. on 
page 2 of Revision 4 of the PCCB Charter clearly focuses on "...simple and concise ..." 
documentation. As cognizant DOE office we would automaticdly be involved in the 
change review per PCCB procedure. To require this additional paperwork, particularly for 
a relatively small change of $2OO,OOO, is counterproductive to the efficient processing of 
this change. I would be interested in reviewing the EG&G procedure that describes the 
internal EG&G Change Control process as it appears your thresholds are overly resmctive. 

Please contact me at extension 7846 if you have any further questions. 

Director 
Environmental Restoration Division 
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